[image: image3.jpg]transforming healthcare for a sustainable future

t +44 (0)1865 515811 e firstname.lastname@kintoa.org www.greenerhealthcare.org
Summertown Pavilion Middle Way Oxford OX2 7LG
The Campaign for Greener Healthcare is a programme of the registered charity No. 1123566, Knowledge Into Action. Registered as a company limited by guarantee in England & Wales No. 06533986.



[image: image1.jpg]



SAP Workshop 1 Facilitator Notes (updated 30.3.2010)

SUSTAINABLE ACTION PLANNING (SAP)

Workshop 1: “Where to Start?”
Facilitator Notes (read with draft agenda below)
Sample slides for SAP Workshop 1 can be downloaded from sap.greenerhealthcare.org/tools.  They cover the relevance of environment to health, the science of climate change, and what the NHS is doing to tackle it.  These slides are updated as necessary, so make sure you download the latest version.  Feel free to pick and choose which slides to use with your team, and add any of your own.  Use the feedback from the SAP Pre-questionnaire to tailor the session.
Introductions
Get everyone relaxed by introducing yourself, why you are leading the workshop, with what backing etc.  People need to know where this is coming from.  Get them to introduce themselves, say what they do etc.  Perhaps ask everyone to tell the group something they already know about sustainability and health, and something that they know they don’t know – or would like to find out more about.

Part 1 – Environment, Climate Change and Health

Don’t allow questions or opposition to climate change science to get you sidetracked, or it will take up your whole workshop.  If you can, refer people who want more detail to the SAP website FAQs, which links directly to the latest and best information on the subject.  Inevitably people will be at different levels of understanding and acceptance that climate change is a problem for them. As soon as possible you want to get the group working: problem solving, not listening to you.

Part 2 - NHS Sustainable Development

Encourage the group to discuss why sustainability might be important to the NHS, and to explore the difference between actions taken by whole Trusts and those that clinical teams can initiate.  Allow time for people to come up with their own ideas on prevention & self-care, preparation for health effects of climate change, energy, travel, water, waste, medical and non-medical supplies.  You may find it useful to use the “Identifying Inputs and Outputs” resource efficiency tool (Tool 2), or the prompts on the ‘Progress Spreadsheet’ (Tool 7) to help get people thinking. Use the information from the pre-questionnaires to plan the emphasis of the session and to select the example “Actions taken by other teams” to put up.

Part 3 – Priorities for Your Team

This is the most important part of the workshop. It is vital that the team decides for itself which issues to address first.  It is best to agree just one or two areas to work on at this stage – keep a list of the others and the team can always return to these in future.  Encourage the team to think about:

· Which issues have the biggest consequences for the environment (and health)?

· Which issues can the team realistically make a difference to?

Make sure you leave time to sweep up properly and that actions (such as collecting more data needed for exploring issues next time) are allocated to specific members of the group and recorded.  With a bit of luck you can congratulate everyone (and yourself) on a thoroughly productive workshop.

As soon after the session as possible, capture all the information in electronic format (e.g. on the Tool 7 Spreadsheet) and send around to the group, with any follow up actions, and the agreed date for next meeting. 
Workshop 1 Agenda

· INTRODUCTIONS & DISCUSSION





ALL
15 MIN

· What do we know already?

· What sustainability issues are important to us?

· What more would we like to know? 

· PART 1: ENVIRONMENT, CLIMATE CHANGE AND HEALTH



10 MIN







· PART 2: NHS SUSTAINABLE DEVELOPMENT 

· Discussion: (why) should the NHS take action?



5 MIN

· NHS carbon footprint & what can Trusts do? 




10 MIN

· Discussion: what can clinical teams do?




15 MIN

· Clinical practice – prevention and self-care, climate-health effects

· Local systems – energy, travel, water, waste, resource efficiency

· Actions taken by other units






5 MIN

· BREAK










10 MIN


· PART 3: PRIORITIES FOR YOUR TEAM
· What issues are most important to the team?




5 MIN

· What are your biggest environmental impacts or wastes?


10 MIN

· What can you influence?






10 MIN

· Agree 1-2 areas to tackle first






5 MIN

· SWEEP UP

· Questions for now.







5 MIN

· Info to collect before next session, & by whom




5 MIN


· Date for next meeting







2 MIN
(Leaving about 13 minutes elbow room for questions, discussion and work).     TOTAL: 107 MIN
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WORKSHOP RESOURCES





Flipchart and pens


Bluetack


Spare note paper and pens


Laptop computer or similar + leads


Projector


Prepare your agenda – use feedback from pre-questionnaires to decide which slides to keep in.


Print off tools for workshops as needed
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