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SAP Senior Stakeholder Briefing (updated 11.3.2010)

Sustainable Action Planning (SAP)
Pre-questionnaire
The pre-questionnaire is a chance for you to describe the environmental issues that are important to you where you work. This is to help to make the workshop more relevant to the challenges that you are facing. Please take the time to complete this and send it back to:


[SAP facilitator]: [email]
	Name
	

	Job Title
	

	Place of work
	[insert unit]

	Date of workshop
	[insert date]


· What are you most concerned about when it comes to environmental issues, inside or outside work?
· What are the other (non-environmental) priorities for your team?  Do you have any important targets that you have to meet?

· What are the top three areas of waste for your team? (Think of waste as any activity or use of resources which does not contribute to a benefit for patients – have you noticed any instances of wasted energy, travel, water, medicines or treatments, materials or time?)

Any other comments
[image: image2.jpg]THE CAMPAIGN FOR
GREENER HEALTHCARE




2[image: image3.jpg]transforming healthcare for a sustainable future

t +44 (0)1865 515811 e firstname.lastname@kintoa.org www.greenerhealthcare.org
Summertown Pavilion Middle Way Oxford OX2 7LG
The Campaign for Greener Healthcare is a programme of the registered charity No. 1123566, Knowledge Into Action. Registered as a company limited by guarantee in England & Wales No. 06533986.





