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SAP CO2 Resource Efficiency – Tool 8: Initial Options and Simple Prioritising
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SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 8: Initial Options and Simple Prioritising 
Department:




Date:


Carried out by:

	ID
	Proposed action
	TYPE ACTION
	Units e.g. tonnes, kg, m, MWh, M3
	BENEFITS
	Cost to implement
	Saving potential
	importance 1-5
	Ease implement 1-5
	Priority I X E

	
	
	Change practice
	Change process
	supplier change
	housekeeping
	other
	
	patient
	public
	Working conditions
	Process improvement
	Legal compliance
	Clinical improvement 
	Environment
	sustainability
	
	
	
	
	

	eg

a
	Bedpans – arrange bulk delivery to stores by pallet instead of boxes
	
	
	(
	
	
	500 boxes
	
	
	(
	
	
	
	(
	
	£520
	£2250
	2
	3
	6

	eg

b
	Order renal fluids in bulk tanks instead of plastic containers
	(
	
	(
	(
	
	
	
	
	
	(
	
	
	(
	(
	£10K
	assess
	2
	4
	8

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


CO2 Resource Efficiency Tool 8: Prioritisation Example (the simple method)
Department:  Theatres (10)



Date:  15/3/XXXX


Carried out by:  AB

	ID
	Proposed action
	TYPE ACTION
	Units e.g. tonnes, kg, m, MWh, M3
	BENEFITS
	Cost to implement
	Saving potential
	Importance 1-5
	Ease implement 1-5
	Priority I X E

	
	
	Change practice
	Change process
	supplier change
	housekeeping
	other
	
	patient
	public
	Working conditions
	Process improvement
	Legal compliance
	Clinical improvement 
	Environment
	sustainability
	
	
	
	
	

	1
	Revise over-ordering of prosthetic implants to reduce redundant stock in store.
	
	
	(
	(
	
	£500 + per item
	
	
	
	(
	
	
	(
	(
	<£1k
	£2.5k - £5k
	2
	3
	6

	2


	Remove sterile packaging into black bags instead of yellow clinical waste bags before operating lists begin.


	(
	
	
	(
	
	8kg per theatre per day X 10 theatres = 80kg / day = 25 tonnes pa, at £280 per tonne 
	
	
	
	(
	
	
	(
	(
	£300
	£7k
	3
	4
	12

	3


	Examine reasons for theatre downtime due to patient DNA and reduce by target of 50%
	(
	
	
	
	
	Estimated cost £750 per hour.

Estimates downtime 3 hours per theatre per week.
	(
	
	(
	(
	
	(
	(
	(
	Investigating 

urgently
	£1.2m
	5
	?
	Not yet known 

	4


	Source bone cement in individual packs to reduce 40% wastage of double packs.
	(
	
	(
	
	
	Estimated cost £100 per half pack
	
	
	
	(
	
	
	(
	(
	small
	£800
	2
	3
	6

	5


	Shut down theatre overnight / weekend when unused rather than leave systems running 24/7
	(
	
	
	(
	
	Estimated at £2k per theatre per year
	
	
	
	(
	
	
	(
	(
	nil
	£20k
	4
	5
	20

	6


	Cease practice of jamming open theatre doors resulting in overworking of positive air pressure system
	(
	
	
	(
	
	Estimated at £500 per theatre per year
	
	
	(
	
	
	(
	(
	(
	nil
	£5k
	3
	2
	6

	7


	Reduce handling damage to sterile instrument trays requiring return SSD
	(
	
	
	(
	
	Investigating data
	
	
	
	(
	
	
	(
	(
	Not known
	Looks high
	0
	0
	0


FOR HOW TO USE 


PLEASE SEE NOTES IN


‘START HERE’


STEP B, PRIORITISING
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