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SAP CO2 Resource Efficiency – Tool 19: Engaging People

SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 19: Engaging People
(subtitle: ‘gaining support and dealing with people who oppose your plan).
Change management is obviously all about people, the art of the possible, hearts and minds, all that infuriating stuff in other people’s heads.  Usually there are quite a few of them.  The sheer number of people determined to paddle their canoe at ninety degrees to the next person can feel overwhelming.

Faced with this there is a temptation to think ‘I can’t possible engage effectively with them all.  Let’s hope they’ll be so impressed with my action plan they are bound to embrace it!’

Not a good plan at all.  So here’s a way to cut through the fog and work out who you have to concentrate on.
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A. The key people to pay attention to.  What drives them, what concerns them, what would make them happy to support the project, what problem of theirs might your project solve?

B. Essential supporters.  How can you use them to bring the people in quadrant ‘A’ over towards quadrant ‘B’.

C. Not essential or supportive – but mind they don’t shift to become resisters or important to you.

D. Not essential but actively supportive.  Good for moral support.  Watch in case they change job and move to ‘B’ where they can help you.

Step 1: Brainstorm – preferably in a team workshop, brainstorm the internal and external stakeholders in your project.  Write each one on a separate post-it note.  They might be individuals or teams or departments.  Get a name if you can.  

Step 2: Map – using your judgment (and evidence if you have it) place each post-it on the map.  
(see example below based on a renal unit trying to tackle transport carbon and cost reduction by optimising the use of ambulances).













(If you want to use this diagram live on screen the post-it notes are just text boxes you can move and write in)

What does this tell you?
You have some patients who may not be happy about the proposed changes, and senior management of the ambulance service are thought to be against the idea.  But why? And maybe some would be more supportive than others.  Time to find out what they really think, and what their concerns are.  Tools 9, 11, and 13 might help here.

Also the view of the Trust’s Board was unknown.  And then there’s the Finance Director who nearly got missed off.  If we make the real savings we expect, could they be kept aside for us to use to fund other carbon reduction projects we have identified and need money for?

Finally don’t forget the value of outside eyes:  people from quadrant D could give you insights you might miss if doing the mapping as a solo or internal exercise.
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