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SAP CO2 Resource Efficiency – Tool 12: 5-S

SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 12: 5-S

5-S: SMOOTH, STREAMLINED, SILENT, SPIRITUAL, SUCCESSFUL

No it doesn’t really mean any of those words, but they would be good to describe the Rolls Royce result - what if feels like to work in a place that adopts the 5-S.

The 5-S is an organised version of the old adage ‘Ship shape and Bristol fashion – everything with a place and everything in its place.’  It is a brilliant way to improve everyday processes.

· It produces the kind of environment most of us like to work in, organised, tidy, clean and safe.  
· You can see immediately what is normal and what is not.
· It encourages continuous improvement – ‘we’ll do it better today than yesterday’
· Process, product and enjoyment of work are all pulling in the same direction.

--

S1 – sort.  Organise by separating what is needed from what is not.  Keep the needed, just in the amount needed, and only when needed.  Get rid of unnecessary items.

S2 – set in order.  Put the needed items where they are easy to find and use.  Label them so their storage places are easily recognised by anyone.  Make the labelling visually distinctive – there is nothing worse than a row of buttons or labels all exactly the same; or forms that easily confuse.

S3 – sweep and shine.  Get rid of clutter and dirt.  Keep everything clean and tidy.

S4 – standardise.  Work to standards and procedures so that organisation, order and cleanliness are the norm in everyday activities. 

S5 – sustain the improvements by making them habitual, and encourage more.   
--
Other tools can help too.  For example:
· Tool 18 Mistake Proofing by Design may help you think through labelling, or procedures, so that things get done right first time, every time.  
· Tool 19 Engaging People may be what you need to persuade colleagues to accept the changes you plan. 
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